
1

Targeted Protein Degradation
Q1 2024 Update

- DM Pekao -



2

This document and the information contained herein (unless otherwise indicated) have been prepared by Captor Therapeutics S.A. (the “Issuer”) solely for informational purposes. For
this notice, the presentation that follows shall mean and include the slides that follow, the oral presentation of the slides by the Issuer or any person on behalf of the Issuer, any question-
and-answer session that follows the oral presentation, hard copies of this document, and any materials distributed at, or in connection with the presentation (collectively, the
“Presentation”). By attending the meeting at which the Presentation is made, or by reading the Presentation, you will be deemed to have (i) agreed to all of the following restrictions and
made the following undertakings and (ii) acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the
Presentation.

The information contained in this Presentation may not be reproduced or redistributed in any way, in whole or in part, to any other person without the prior written consent of the
Issuer. This Presentation does not purport to contain all the information that may be required by the recipient to assess the Issuer or its securities. The Issuer prepared this Presentation
based on the information which it has and from sources believed to be reliable. To the extent available, the industry, market, and competitive position data contained in this Presentation
come from official or third-party sources. There is no guarantee of the accuracy or completeness of such data.

This Presentation contains neither a complete nor a comprehensive financial or commercial analysis of the Issuer, nor does it present its position or prospects in a complete or
comprehensive manner. The Issuer has prepared the Presentation with due care, however certain inconsistencies or omissions might have appeared in it. Therefore it is recommended
that any person who intends to undertake any investment decision regarding any security issued by the Issuer shall only rely on information released as an official communication (i.e.,
current/periodic reports) in accordance with the legal and regulatory provisions.

This Presentation may contain certain forward-looking statements, forecasts, estimates, projections, and opinions ("Forward-looking Statements"). By their nature, Forward-looking
Statements involve known and unknown risks, uncertainties, assumptions, and other factors because they relate to events and depend on circumstances that will occur in the future
whether or not outside the control of the Issuer. No representation is made or will be made that any Forward-looking Statements will be achieved or will prove to be correct. Actual
future results and operations could vary materially from the Forward-looking Statements. Similarly, no representation is given that the assumptions disclosed in this Presentation upon
which Forward-looking Statements may be based are reasonable. The recipient acknowledges that circumstances may change and the contents of this Presentation may become
outdated as a result. The assumptions included herein do not constitute profit forecasts or profit estimates.

No warranties or representations can be made as to the comprehensiveness or reliability of the information contained in this Presentation. Neither the Issuer nor its directors, managers,
advisers or representatives of such persons shall bear any liability that might arise in connection with any use of this Presentation. Furthermore, no information contained herein
constitutes an obligation or representation of the Issuer, its managers or directors, its shareholders, subsidiary undertakings, advisers or representatives of such persons.
Data contained in this Presentation is valid as of the day of its preparation. Consequently, this Presentation will not be subject to changes, updates or modifications to account for events
which might occur after this day.

This Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to, or acquire the Issuer
or the Issuer´s securities, or an inducement to enter into investment activity in any jurisdiction in which such offer, solicitation, inducement or sale would be unlawful before registration,
exemption from registration or qualification under the securities laws of such jurisdiction. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied
on in connection with, any contract or commitment or investment decision whatsoever. This presentation is not for publication, release, or distribution in any jurisdiction where to do so
would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction.

Legal notice
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Captor Therapeutics: Warsaw Exchange listed biotech (WSE: CTX): ~105 FTEs dedicated to targeted protein degradation (TPD) with 
facilities in Poland and Switzerland

$2 billion innovation support program in Poland allows a capital sparing R&D model

• Secured >$53m EU / Polish non-dilutive funds to date

Fully-owned, differentiated, oncology and inflammation pipeline:

• Tissue-activated degrader of GSPT1 for liver cancer: potential best in class profile, CTA H1 2024

• Kinetics-optimized degrader of MCL-1 for heme & solid tumors, potential best in class profile; CTA/IND H2 2024/ Q1 2025

• 2 series of selective molecular glue NEK7 degraders - systemic series for chronic inflammation and metabolism indications; and 
brain penetrant series for neuroinflammation, in vivo POC established

• Potential first-in-class selective degrader of PKCӨ for autoimmune indications in in-vivo studies

Discovery platform: OptigradeTM

• Empowers both molecular glue and bifunctional degrader discovery

• Industry-leading protein engineering, structural biology and biophysics team >30 internal FTEs

• Novel E3 ligases for TPD (targeted protein degradation demonstrated with the E3 Ligase KLHDC2)

• Ultra-potent, selective MCL-1 & GSPT1 degraders potentially suitable for use as ADC payloads

• Strategic partnership with Ono Pharmaceutical to develop degraders of a neurodegeneration target

Advanced therapies from targeted protein degradation
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Fully owned pipeline

*Preclinical stage include IND-enabling studies, BIFD – Bi-functional Degrader; MG – Molecular Glue

ModalityIndications Phase IIDiscovery Preclinical*Primary 
Target

Phase IA / IBIND Filing

MG
Hepatocellular carcinoma, 
Lung cancer, NET tumors

MG
Autoimmunity, CNS,
Metabolism, Oncology

BIFDMCL-1 Liquid & solid tumors

BIFDPKCӨ Autoimmunity, Oncology,
Transplantation, Metabolism

MG
BIFD

New target 
projects Autoimmunity, Cancer

Autoimmunity, CancerNew E3 ligase 
degraders

MG
BIFD

Assumed stage at the end of 2025

CT-01

CT-02

CT-03

CT-05

Program

GSPT1

NEK7
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Tom Shepherd, Ph.D.
Chief Executive Officer

• 30 years in Biotech 

leadership positions

• Led 12 licensing transactions 

resulting in > $3 B in sales

• 6 private investment rounds 

and 3 IPOs.

Michal Walczak, Ph.D.
Co-founder
Chief Scientific Officer

Anna Pawluk, Ph.D.
Head of Operations

• Ph.D. ETH Zurich,

• Post-doc FMI Basel 

(Novartis Research 

Foundation) on TPD

• 10 years in drug discovery 

and TPD

• Ph.D. University of Wroclaw

• MBA WSH in Wroclaw

• 15 years of R&D experience

• Ph.D. EPFL Lausanne,

• Post-doc Caltech, (USA)

• Scientific expert & leader with 

25+ years at Novartis

• Co-inventor of Afinitor and co-

developer of Gilenya (both 

blockbuster drugs)

Sylvain Cottens, Ph.D.
Co-founder
SVP Chemistry

EDUCATION

PREVIOUS
EXPERIENCE

LEADERSHIP TEAM

An experienced leadership team
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EDUCATION

PREVIOUS
EXPERIENCE

New members of the leadership team

Andrew Saunders DPM, FFPM
Chief Medical Officer

• MB BCh BAO BA, Medicine, Trinity 

College Dublin

• FFPM, Royal College of Physicians, 

London

• 25 years' experience in oncology 

clinical development, including 

global responsibility for Rituximab 

• PhD, University of Southampton

• MBA, Cranfield School of Management

• 20 years’ experience in business development:

• Biocompatibles plc [Acquired by BTG plc for 

£177M]

• Algeta ASA [Acquired by Bayer for $2.9B]

• Consultant to various UK biotechs 

• Mereo BioPharma plc [Ultragenyx >$300M 

out-license]

Donald Coppen, Ph.D.
Business Development Director

Tomas Drmota, Ph.D.
VP Early Discovery

• PhD, Charles University Prague

• University of Glasgow, Biochemistry and 

Molecular Biology

• Tufts University, School of Medicine 

Boston

• 25 years' experience in preclinical drug 

development for cardiovascular, 

metabolism, respiratory, autoimmunity

and immuno-oncology therapeutic areas
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TPD: A new dawn in drug discovery

Outcomes

TPD drugs:

• Less frequent dosing
• Fewer side effects

Inhibitors:

• Frequent dosing
• More side effects

Prolonged 
Pharmaco-dynamics

Different 
pharmacology

Protein only inactive when bound to drug

After TPD, same drug degrades other proteins 

Degrader drug

Disease-causing 
protein

Disease-causing 
protein

Small molecule
Protein 

inactivation time

Protein 
inactivation time

inactive protein active proteinactive protein

inactive protein inactive proteininactive protein

IN
H

IB
IT

IO
N

D
E

G
R

A
D

A
T

IO
N



8

CT-01: Multi-target GSPT1, NEK7 & SALL4 degrader

A unique degradation profile combined with target tissue pro-drug activation for liver, 
lung and neuroendocrine cancers

Lung cancer
400k patients

HCC
800k patients

Neuroendocrine
12k patients

GSPT1 degradation leads to an Integrated Stress Response 
and induction of apoptosis in HCC cells

SALL4 is expressed in fetal liver, silenced in adults, but often 
re-expressed in HCC and correlates with poor prognosis

NEK7 degradation leads to reduction of IL-1𝛽 production – a 
well-establish pro-carcinogenic factor. Reduction of IL-1𝛽
levels enables activation of the immune response

CPT-6281 is a pro-drug activated by an enzyme 

present at high levels in the liver, lungs and 

certain gastrointestinal tumors
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Liver cancer

Liver cancer

• Fifth most common cancer

• Second most frequent cause of cancer-related death globally

• 905,000 new cases and 830,000 deaths per year

• 7% of all cancers

Hepatocellular Carcinoma (HCC)

• Accounts for approximately 90% of primary liver cancers

• Constitutes a major global health problem

• Metabolic diseases (e.g. obesity, T2D) are major drivers of new 
cases
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USD 7.33 billion by 2027, with a CAGR of 17.39%

Epidemiology of Hepatocellular carcinoma

Market estimates for systemic HCC therapies of
$10.5-12.9B by 2030, with a CAGR of 15-20%
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CT-01: Clinical trials in the short term

In vitro and in vivo pharmacology and GLP-toxicology

Documentation for clinical trials

Drug substance for clinical trials

UnderwayCapsule preparation

CTA submission Scheduled for H1

First patient enrolled Autumn 2024
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CT-02: Vast market potential for inflammasome modulators 

Neuroinflammation

(AD, PD, MS, ALS)

Myocardial infarction

Diabetic cardiomyopathy

Inflammatory
Bowel Disease

Gout
Rheumatoid ArthritisPsoriasis

Lupus
nephritis

Fibrotic
diseases

Allergy
Asthma

NEK7 degradation inhibits the possibility of 
inflammasome formation and, consequently, the 
production of inflammatory cytokines leading to the 
reduction of symptoms of immune-related diseases

Two series of potent NEK7 degraders:

CPT-513 - systemic therapy for the 

treatment of autoimmune disorders

CPT-101 - therapy of inflammatory 

neurodegenerative disorders 

Neuroinflammation and systemic inflammation markets are in excess of $30bn 
in 2030 each
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CT-02: Spectacular results for two different strategies

UNDERWAY

Systemic lead compound
Brain-penetrant lead 

compound

Potent degradation of NEK7 in monkeys for 24h with single dose

In vivo PoC in systemic model In vivo PoC in 
neuroinflammation model

Both compounds display excellent drug-like properties and induce rapid and 
lasting degradation of NEK7 in monkeys
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CT-03: MCL-1 – a critical pathway of cancer resistance

MCL-1 is one of the most amplified proteins in cancer

A critical resistance mechanism in hematological and solid tumors

Degradation of inhibition of MCL-1 protein directly attenuates tumors in 
vivo as monotherapy & sensitizes tumors for other therapies

Adequate ablation of MCL-1 requires rapid and sustained action & high 
target coverage

Use of inhibitors causes accumulation of MCL1 in cancer cells

Degraders have a different mode of action, without accumulation of 
MCL1

Skin Cancer

Colon Cancer

Breast CancerLung cancer
400k patients

Leukemia, 
Lymphoma, 

Myeloma
40k patients

Degradation of ~70% of MCL-1 induces apoptosis, while 

inhibitors require nearly 100% of target coverage. 

This, together, with optimized clearance expands the 

therapeutic window from the perspective of 

cardiotoxicity
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MCL-1 as a target in numerous anticancer therapies

MCL-1 is a key mechanism of drug resistance in cancer cells

Market value of MCL-1 drugs in liquid tumors is in excess of $50bn in 2030

Highly attractive target serving as a major survival signal in numerous cancers

Hematological malignancies

Multiple Myeloma (MM) Acute Myeloid Leukemia (AML) Non-Hodgkin Lymphoma (NHL)

Selected solid tumors

Small cell lung cancer (SCLC) Non-small cell lung cancer (NSCLC) Triple-negative breast cancer (TNBC)

$33bn by 2030 $6bn by 2028 $16bn by 2032

BCC Research, Spherical Insights
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CT-03: Milestones

IND-enabling studies initiation H2 2024

MCL-1 degraders with very high potency in cancer models in vitro and in vivo

Cardiosafety in vivo in monkeys by troponin level analysis

Early toxicology Underway

IND approval
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Steep rebound of XBI and other TPD companies in the last 6 months
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Business opportunities beyond our pipeline

Degraders for new collaborative drug targets
Similar to our partnership with Ono Pharmaceutical, this kind of 
collaboration can bring non-dilutive funding and build expertise in a 
new area

Degraders working through novel ligases
Novel ligases have the potential to provide the next generation of 

degrader drugs. Captor has demonstrated degradation exploiting the 
KLHDC2 ligase

Degrader Antibody Conjugates (DAC)
A very hot area seen as an evolution of ADC drugs.
Many ADC companies are seeking access to degraders that can be 
used as payloads and coupled to antibodies which target cancer cells

Discussions are underway with companies in all three areas
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Strong balance sheet and cash position

Consolidated statement of financial position (PLN, M)

R&D costs in Q1-Q3 2023:

Total :   PLN 50,3 M

Cash outflow in Q1-Q3 2023:

Total : PLN 32,6 M

9,0

63,5

40,8

1,7

30,1

11,7

101,3
96,3

3,3

13,4

Fixed Assets Current Assets Equity Long-term
liabilities

Current liabilites

September 30, 2023 December 31, 2022

54,3
60,0

Cash position

PLN 54,3
cash, short-term bonds

PLN 60,0
available grants (NCBR; ABM)

114,3* 

Available funding secured 
(PLN M; as of September 30, 2023):

Total : - PLN 114,3 M* 

* The amount does not include PLN 40M from capital raising completed in 
October 2023 and phasing part from NCBiR
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Captor Therapeutics S.A

ul. Duńska 11

54-427 Wrocław, Poland

Captor Therapeutics GmbH

Hegenheimermattweg 167A

4123 Allschwil, Switzerland

Contact: relacje.inwestorskie@captortherapeutics.com

mailto:relacje.inwestorskie@captortherapeutics.com
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